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FROM MANAGER TO LEADER

Dale Carnegie

“To be


 

you need to be  intereste
interesting


d”.

leadership

THE LEADER AS COACH

INCLUSIVE LEADERSHIP



leadership

FROM MANAGER TO LEADER

.# FROM MANAGING TO GUIDIN&
!# FROM CONSCIOUSNESS TO ACTIO+
�# LEADERSHIP STYLE�
�# STRATEGIES OF COMMUNICATION AND 

ASSERTIVENES�
2# INDIVIDUAL AND GROUP MEETING�
�# INSPIRE, MOTIVATE, DELEGATE



THE LEADER AS COACH

leadership

+) FROM THE GROUP TO THE TEA2
") NOURISH THE TEA2
�) EMOTIONAL INTELLIGENC&
�) SOCIAL INTERACTIO�
1) VIRTUAL LEADERSHI#
�) EFFECTIVE COMMUNICATION TOOLBOX



�� FOCUS ON THE WH�
�� PSYCOLOGICAL SAFET�
�� FEMININE INCLUSIO�
�� MULTICULTURAL INCLUSIO�
�� MULTIGENERATIONAL LEADERSHI	
�� EFFECTIVE COMMUNICATION TOOLBOX

INCLUSIVE LEADERSHIP

leadership



Henri Bergson

comMUNICATION


“Communication 
besides the message  

supplement pas

happens when, 

, a soul 

ses”.

EFFECTIVE COMMUNICATION

BREAKING SILOS

THE ART OF AUTHORITATIVENESS



�� UNDERSTANDING SILOS MINDSE�
�� INVOLVEMENT AND COLLABORATIO�
�� PSYCHOLOGICAL SAFET�
�� CONFLICT AS A RESOURC�

� TRANSVERSAL INCLUSIO�
�� EFFECTIVE COMMUNICATION TOOLBOX

BREAKING SILOS

Communication



�� THE VALUE OF COMMUNICATIO�
�� THE STRUCTURES OF COMMUNICATIO�
�� THE INTERNAL DIALOGU�
�� EXPRESSION AND TRANSMISSIO�
�� VIRTUAL COMMUNICATIO�
�� EFFECTIVE COMMUNICATION TOOLBOX

EFFECTIVE COMMUNICATION

Communication



�� THE PILLARS OF AUTHORITATIVENES�
�� BEHAVIOURAL SCHEME�
�� SELF AWARENES�
�� CHARISM�
�� SELF ESTEE�
�� ASSERTIVENESS 

THE ART OF AUTHORITATIVENESS

Communication



Paulo Coelho

“Living is

changing, 

this is the lesson tought 

by the seasons”.

CHANGE

PROFESSIONAL GROWTH

THE ART OF INTEGRITY

RESILIENCE AND CHANGE



� DEFINITONS OF INTEGRIT�

� INTEGRITY AND LEADERSHI�
�� THOUGH�
�� WOR�
�� ACTIO�
�� ALLIGNMENT

THE ART OF INTEGRITY

Change



�� SETTING UP OUR FUTUR�
�� STRESS AND DEVELOPMEN�
�� SELF-AWARENES�
�� LEARNING TO LEAR�
�� SMART WORKIN�
�� SELF-MANAGEMENT

PROFESSIONAL GROWTH

Change



�� THE MECHANISMS OF CHANG�
�� STRESS AND DEVELOPMEN�
�� VOLUNTARY TRANSFORMATIO�
�� NEUROPLASTICIT�
�� ENERGY MANAGEMEN�
�� DEVELOPPING POWER

RESILIENCE AND CHANGE

Change


